
This year owner Gerilee Shinn celebrated 

her 9th year of operating her innovative 

“Surroundings” 

business in Yreka. 

Despite significant 

changes in the local 

and national economy, 

Gerilee shared that 

her profit levels are 

holding steady.  She’s 

a graduate of JEDI’s 

“It’s Your Business” 

class who has 

developed keen 

entrepreneurial intuition.

Surroundings offers unique gifts, art and home 

décor products, and Gerilee feels much of her 

current success is through smart discount 

buying and passing along the savings to her 

customers to keep them shopping during 

slower economic times.

She also emphasized the value and necessity 

of businesses working together to promote 

each other and collectively share in the 

benefits of encouraging people to shop local 

first. Though at times Surroundings does not 

offer as wide a selection, Gerilee keeps prices 

consistently less than the “Big Box” stores 

and shopping locally keeps the money in the 

community.

Gerilee attended “It’s Your Business” last 

spring and said that it was an amazing 

experience 

in learning, 

networking and 

was truly inspiring 

especially regarding 

the diversity of 

individuals and 

business ideas that 

were developed in 

the class. She noted 

that instructor Joy 

von Skepsgard 

encouraged participants 

to find out what they really love to do and to 

capitalize on that by following their bliss in 

developing their business.

Gerilee also had some important business 

advice to share that her mom told her which 

was “whatever you can’t do yourself, hire it 

out to have it done right.” In her own business, 

Gerilee followed this advice and hired an 

accountant to do the books, so that she could 

focus on her creative endeavors related to 

the business. She shared that it was actually 

the accountant who made her aware of her 

current business status through the profit and 

loss statements that she gets regularly to help 

manage her business.
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with the new wEB 2.0 platform, 

clients can easily design and 

maintain their own websites, thus 

reducing costs and empowering 

themselves with the ability 

to manage their own online 

marketing.  Through simple and 

free online resources, including 

contact management solutions and 

e-newsletter campaigns (which still 

has the highest return on investment 

on the Internet), JEDI clients can 

increase their internet visibility and 

enhance online sales. 

JEDI is offering a number of new 

technology solutions for their clients. 

JEDI’s newest team member, cindy 

Summers, serves as Technology 

Business Development counselor 

and provides individual coaching to 

assist in fulfilling technology related 

business goals including successful 

online marketing strategies. She 

also developed JEDI’s new monthly 

wordpress website design classes 

and a new web hosting opportunity 

through JEDI.

Gerilee Shinn at Surroundings 



Pay It Off - Pay It Forward

The graduate explained that since he had taken 

the class, he had applied the principles steadily 

until he became debt free.  he exclaimed, 

“with my wife’s help, I’ve paid off $14,000 

in credit card debt, and not a moment too 

soon.”   Getreu reflects that this student’s face 

was relaxed and peaceful, as he and his wife 

walked companionably arm in arm, radiating an 

unusual sense of carefree wellbeing. 

The stress of the current economy and 

unpredictable credit card policies have caught 

many people off guard. Instructor Getreu 

explains that credit cards were never intended 

to carry large amounts of debt for an extended 

time period. She notes, “Though many people 

have used credit cards for longer term debt, 

it was always a risky choice to make.  Now, 

too many people are finding out why, the hard 

way.”  Many have found their credit cards 

closed without warning, and interest rates 

jacked up to 30% and sometimes even higher.

But Getreu asserts that “finding out we’re out 

of balance can be a good thing – because it 

helps to wake us up and start us on a new 

path.”  She continues, “Many people can’t 

even imagine what it would be like to be debt 

free.  Think what a world we could create if 

all the money now tied up in debt payments 

could instead be flowing out to “pay it forward” 

toward things or people we really believe 

in – to pass on something that really made a 

difference in our lives.”

The class gives participants concrete tools 

that are user friendly to work with all sorts of 

financial issues – and also promotes valuable 

self inquiry that sheds light on do-able, 

personalized methods of creating real financial 

change for the better.  Getreu concludes, “we 

work on understanding the whole financial 

cycle, and how we’ve been moving with it. Just 

like a dancer, how we maintain balance and 

flow is critical. The class explores whether we 

need to deal with income, saving, spending 

or investing, so that we can begin to create a 

prospering lifestyle that is both sustainable and 

rewarding.” 

In this current economy, the ability to find sound financial footing has 

become a foremost concern for many.  JEDI’s Making Your Money Work 

for You class has been sharing financial awareness and skills that develop 

personal power and a greater experience of financial freedom for 9 years 

now.  The other day a graduate of the class in the Spring of 2004 stopped 

in to share his long term success with instructor Renee Getreu.

At JEDI, we are working to do our 

part to build new infrastructure 

for entrepreneurs who can lead 

our local recovery.  

We are putting new supports in 

place to expand JEDI’s services. 

Now any person who wants 

to start a business, any small 

business and any income level 

can access JEDI resources.  

Our expansion has been fueled 

by growing public awareness of 

the value of microenterprise.  

The State of California recently 

declared the month of July to 

be “California Microenterprise 

Development Month,” in 

recognition that microenterprise 

is an important and integral part 

of any economy.

The JEDI team is excited about 

our new and broader array 

of services, now available 

to all local business owners. 

Know that we are working to stay 

current with the needs of small 

business owners in support of 

their powerful contribution as 

stimulus to our local economy.

Sincerely yours,

Nancy T. Swift

Executive Director

DIrEcTor’S 
NoTE     

Making Your Money 
Work For You

Instructor renee Getreu

During the last Board of Supervisors 

meeting of the year, Director Nancy 

Swift gathered a group of small 

business owners representing the 

various districts in Siskiyou county to 

appear before the Board to support a 

proclamation initiated and approved 

by state level legislators to recognize 

July as Microenterprise Enterprise 

Development Month in Siskiyou 

county. 
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In response to the current economic climate, JEDI 

now offers monthly strategy meetings for local 

business owners – The JEDI Business Exchange.

The group explores ways 

to build stronger local 

business-to-business 

and business-to-

community relationships. 

JEDI business coach 

Justi hansen leads the 

meetings, which focus 

on “discovering new 

resources, building business 

networks, and creating effective new business 

strategies, while having some outrageous fun,” 

states Ms. hansen.

Each meeting will include “JEDI Tips” on the 

topic of the evening, along with some hands 

on exercises, including ways to troubleshoot 

problems and find creative solutions.  Topics 

will include things like: “how to Listen to Your 

customers,” “Keeping a close watch on cash 

Flow,” and “Using Technology to Market Your 

Business”.  Business owners will also be invited to 

share their own favorite 

strategies and key 

challenges with the group.

The JEDI Business 

Exchange meets the first 

or second Monday of 

the month, alternating 

between US Fish and 

wildlife building in Yreka 

and the JEDI office in Mt. 

Shasta. The meetings will be facilitated by Justi 

hansen and include a guest speaker, as well as 

time to network and enjoy getting to know other 

business owners.  

To attend a meeting, call JEDI for more 

information, and to register.  (888) 926-6670.

Work Smarter Not Harder with the JEDI Business Exchange

Everything is changing in the tourism industry today: how people travel, 

when, why, and even how they shop for experiences.  The value of travel as 

an anchor for the long-term economic stability of rural areas is becoming more 

apparent.   In response, JEDI has launched a new state-of-the-art training and 

development program for Siskiyou County tourism-oriented businesses to plan 

for the 2010 season.   

“Just like any successful business, JEDI continues to keep pace with our 

changing and challenging world by inventing inspiring programs to help our 

local businesses succeed,” says Diane Strachan, a business trainer for the rural 

Experience.  The program is designed to help businesses grow, generate new 

levels of economic activity for the county, and provide in-depth networking 

opportunities.

The rural Experience Business Group program includes one-on-one planning and training sessions 

with marketing, business management, and financial consultants; a one-of-a-kind online tourism 

marketing boot camp; and special access to JEDI’s new Rural Experience Online Business Forum.  

Participants in the Rural Experience will learn how to create a meaningful local experience that is so 

outstanding, it will draw new customers and keep them coming back. 

For more information on the Rural Experience Business Group call JEDI at (530) 926-6670. 

New “Rural Experience” Offers State-of-the-Art Tourism Resources

JEDI increases the economic well-being of people and 
communities through business development and local wealth creation.

Dog sledding through 
the Siskiyou wilderness

First JEDI Business Exchange Meeting Business Technology 
Lab Open to the 
General Public

Mon 2-4:30pm
Tues-Fri 10am-4:30pm

programs
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It could have been Siskiyou 

county’s very own Emmy 

awards!  JEDI’s Innovation 

Award “stars” gleamed brightly 

that star-studded night as 

2008 recipients announced the 

2009 winners.  Each presenter 

shared from the heart, words of 

courage and struggle, hardship and 

success that only an entrepreneur 

can tell.

This year’s eBay Techquity Award 

winners included: Entrepreneur of 

the Year, Bethany hannah of Loomis 

hannah wordsmithing, and the 

eBay Success Story of the Year: 

Jay and cynthia carez, healthy 

Gardens, both honored for their 

creative uses of new technology 

to increase sales.

under the Innovation Awards: 

Shasta Forest Products, Inc. won 

Business with a Social Purpose as 

a longstanding employee-owned, 

green business; robin Kohn - Mt. 

Shasta Guide to Fun snagged the 

Stewardship award for her 

significant contribution to the local 

outdoor/adventure sector; 

Pauline Uri - Mt. Shasta Reflexology 

received Microenterprise of the Year 

due to the strong growth of her 2nd 

successful and long term local 

business; and Terez Maniatis 

and Lori oliver received 

Employer of the Year with their 

unique employee appreciation 

practices at the Native Grounds 

nursery.

highlights also included original 

music by carolyn hedger of Music 

Masters west, original dance 

choreography performed by The 

Flying Lotus, and poetry created 

for the event by local writer Elena 

Jones.  JEDI’s strategy of “thinking 

local first” for this event   produced 

some fantastic results. A handful 

of clients displayed their wares and 

we viewed a video of clients sharing 

key moments in their business 

development.  
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